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reFlector
reFlector has been built from a business
needs perspective to provide everybody in
your business – from chief executive to
front-line staff – with the performance
information they need to know in order to
manage their people and their part of the
business – and it’s all available through one
icon on their desktop.  Monitor progress of
business plans though balanced scorecard
elements, show cascading cause and effect
relationships between performance
indicators, review performance of staff –
reFlector gives you the mechanism to do it.
Best of both worlds:  Easy to use and
Powerful
We’ve taken advice from chief executives
thorough to front line managers – they
wanted a system that tells them how their
business and people are performing, but feel
that they shouldn’t require an IT degree or
consultants on-call to operate and maintain
it.  But they want to be able to get sufficient
information to enable them to manage their
business using data as the basis for
decisions.  They also don’t want to pay a
fortune to purchase and maintain it.
reFlector is the solution!
�Easy to use:  With an interface familiar to

all computer users, getting users up and
running is usually just a five minute
familiarisation exercise.  Most features are
simply accessed with mouse clicks in one
screen.

�Flexible Views:  Organise and display
your performance information appropriate
to the intended audiences.  Ensure users
are not confused by information not
relevant to them.  Create any number of
hierarchical views (eg balanced scorecard
elements) showing cause and effect
linkages using the same data!  Create
folders for all managers, or even every
staff member to display their performance,
and grant them access only to the items
they need to see!

�Graphical interpretations: Background
colours of icons and images are used to
assist users to interpret performance level

of measures.  Charts and reports do not
even have to be in view for a review of
performance – just browse the icons!

�Easy to Administer: Administration
functions are available through the one
interface, and is accessible by user
privileges.  Three administration levels are
available.  Create a new chart in seconds
and it’s immediately available to approved
users!

�Central repository for all performance
information: Imagine having all of your
business performance related information
available through one icon on you desktop!
Charts, financial statements, exception
reports, end of month reports,
accountabilities of all of your managers,
procedural documentation, archived
printed reports.  And it is all stored
securely in a robust corporate database,
not in spreadsheets on user’s PCs.

�Charts:  Use built-in statistician designed
chart templates, or design your own, and
then use them as templates!  1000’s of
styles and colour options.

�Tabular reports:  Tabular financial
statements, detail reports etc can be
designed easily.  Store copies of these
reports over time and make them available
for easy review and incorporation in your
regular printed reports.

�Standardise and simplify regular
business reporting: No more cutting and
pasting for end of month reports!  Link your
reFlector charts and tabular reports into
your report templates, and your new report
is available in seconds with up-to-date
data! You can also let other users view and
run your reports if required.

�File based reports:  Display preformatted
or archived reports, documents,
organisation charts, and even web or
intranet pages via reFlector.

�External reports: Use our designer to
build detail reports from your corporate
databases.  Even design reports that link
data from more than one data source! eg
linking HR and Financial data.  Create

exception reports (including charts and
commentary) that details only the
performance items outside a variance from
target!

�Define every item: Every item in
reFlector can have a detailed definition
attached to advise all users what is being
reported.

�Secure:  Multiple layers of database and
application security mean that users can
see and do only what they are authorised
to.  Logging also tracks most user actions.

�Scalable:  Our testing has seen over
20,000 items (folders, charts, reports etc)
in our browser window, cascading over 30
levels layers deep in cause and effect
relationships.  Our data tables can handle
significant volumes yet still return stunning
performance.

�Database Architecture: reFlector can be
configured to operate with either Oracle or
SQL Server databases – fast, secure,
scalable and no problems with support.

�Enhanced graphics: High quality
graphics ensure that reports are
professional and print quality.

�Data entry: In an ideal world, all
performance information would be
extracted automatically from corporate
data sources – however we have found
this cannot always be achieved.  Direct
data entry is available – for nominated
users only – for all data items – making
reFlector another corporate data store.

�Performance commentary: Textual
commentary can be entered (by nominated
users only) for every item – to assist
viewers understand performance levels
and any actions in hand (for example) to
remedy it.  Include this commentary in your
printed or on-screen reports

�Cost Effective:  Reduce operating costs
by reducing duplicated and inefficient
reporting effort and systems.  Store
important corporate information and links
in one secure location.

More than just a Performance Management Solution
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More than just a Performance Management Solution

reFlector – at a glancereFlector – at a glancereFlector – at a glancereFlector – at a glance
• Easy-to-use, powerful, single source performance

management solution: now in its third generation, reFlector
is easier to use, more flexible and more powerful.  Capable of
providing all performance related information– quantitative
and qualitative - for every person in your business needing to
know how they, or their part of the business, is performing.
And you don’t need an army of consultants to tell you how to
run and maintain it.

• System Requirements:  Client: Celeron 500Mhz processor,
10MB Hard Disk space, Microsoft Windows NT (SP5 or later),
2000 or XP, 256 MB Ram , MDAC 2.5 (or later), Internet
Explorer 5.5 (or later), monitor 15” 800x600 resolution, 256
colours; Server: Oracle or SQL Server with appropriate user
licensing, configuration dependent on number of users, usage
patterns and volume of data stored.

• Documentation:  reFlector includes a thorough on-line help
system designed for users as well as administrators, with
samples templates and code.

• Technical Support: reFlector is supported by a dedicated
team of knowledgeable personnel; and a well maintained web
site with on-line samples, updates, and answers to frequently
asked questions.

reFlector Systems Pty LtdreFlector Systems Pty LtdreFlector Systems Pty LtdreFlector Systems Pty Ltd
PO Box 283, Alderley, QLD, Australia, 4051
Ph 07 3356 0040
Fax 07 3311 4259
Email info@reflectorsystems.com.au
Web www.reflectorsystems.com.au

Data Entry: Have data
summarised or linked from
your corporate data sources
automatically, or enable
nominated users to enter
data directly into your charts
and tables, define each item,
enter performance
commentary.

Custom Reports: Design reports to
extract detail from any of your
corporate databases.  Link information
from multiple databases within one
report!   Automatically generate your
end of month reports – no more cutting
and pasting!

Display type: Design your own
chart and tabular report styles,
or use built – in templates.
Create your own templates for
corporate look and feel.

Configure: Powerful
Administration tools make this a
breeze!  Create a new chart or
report in seconds!   reFlector
can hold thousands of
performance items and years of
history.  Set user permissions –
all through the one interface.


